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This monthly meeting lasted 84 minutes at Town Hall and via zoom, with +34 connections. 
 

Supervisor Horton led the meeting and reported on Town business. 
Ø He said that the Street Light Project depends on the sale of fixtures from National Grid. 
Ø He acknowledged questions about l imits of PLRT’s authority, with legal counsel pending. 
Ø He noted that the Golf Clubhouse Project is focused on itemizing losses for replacement. 
Ø He expects a project cost of about $2,000,000.00 to replace the Clubhouse and equipment. 
Ø He is working on a golf course timeline of goals to be completed before April 1, 2021. 
Ø He introduced his hiring proposal for a Nick Stoner Clubhouse Building Project Manager, 

Clubhouse Operational Manager, Groundskeeper, and Golf Course Summer Helpers. 
Ø The first public meeting of the Golf Clubhouse Steering Committee will be 2/10/21 at 6:00pm. 
 

Resolutions / Local Laws: 
 

1. Nick Stoner Clubhouse Fire — The Board discussed goals to solicit quotes / bids for tools 
and equipment lost in the fire, and then tabled a specific resolution on the topic. (5-0 vote) 
 

2. Fulton County Planning Services —  
• Budget Transfer: $500 in A1990.4 Contingency to A8020.0 Contractual Services (5-0 vote) 
• 2021 Agreement: Fulton County Planning Department Services for $1,500.00 (5-0 vote) 

 

3. Humane Society — To pay for the 2021 contract, the Board approved a budget amendment 
to transfer $50.00 from A3510.4 Dog Control C/E to A3520.4 Humane Society (5-0 vote) 
 

4. Appointed Position — To correct an oversight during the 2021 Organizational meeting, the 
Board reappointed John Olm as Lake Steward Coordinator. (5-0 vote) 
 

5. Transfer Station— 
• Residents will be charged $2.00 to replace a lost or damaged transfer sticker. (5-0 vote) 
• Fulton County will not do residential recycling pickup in January 2021, and Caroga residents 

may take their recycling to the Caroga Transfer Station without a permit during this time. 
 

6. Bills — The Board approved paying bills as presented for audit. (4-0 vote, 1 abstention) 
 

Announcements: 
 

v Separate Town Hall Drop Boxes are now available for Tax Collection (near main South 
entrance) and for Code Enforcement/Sanitation Fees and Permits (near north entrance).  
 

v West Caroga Lake Outhouse Races will be Sunday 2/21/2021. Registration forms are 
available at PLRT’s Facebook page, Town Hall, Camper’s Corner, & the Caroga Post Office. 

 

Next Meetings:   
W e d n e s d a y  F e b r u a r y  1 0 ,  2 0 2 1  at Town Hall & via zoom 

Golf Clubhouse Steering Committee — 6:00pm  
Monthly Town Board Meeting — 7:00pm  

Join zoom.us  or  dial 929-205-6099   Meeting ID: 687 640 4445   Passcode: 427903 


